Best Practices for Campaign  

Strategy #1 – Increase Participation
· Host an organization-wide “Kick-Off” celebration 
· Whenever possible, give presentations/show campaign DVD 
· Reward donors with prizes/incentives  for participation (company does it)
· CEO Endorsement - Cultivate and involve CEO/Owner/Senior Leaders (encourages staff buy-in)
· Begin campaign with Leadership and/or Management level Kick-Off/Campaign 
· Connect Campaign Goal Worksheet with Award 
· Recruit the Employee Campaign Coordinator carefully – coordinator can have a significant effect on outcomes
· Track employee campaign to be sure all employees are given the opportunity to donate – “make the ask”
· Recruit volunteer fundraisers within the company (organize volunteer training) 
· Campaign to potential – use Goal Worksheet to maximize results
· Use coordinator team/steering committee approach
· Encourage non-givers to consider a first-time gift 
· Consider a Retiree Campaign 
· Consider using Special Events as a way to build awareness and communicate with potential new donors 
· Encourage friendly “competition” among departments 
· Share previous year’s results and set a goal as an organization to increase giving 
· Promote UW year-round education (ex.- via company intranet, paycheck stuffers) and New Hires program 
· Promote UW campaign, progress and timelines via company intranet page 
· Where appropriate, incorporate employee testimonials 
· Personalize Pledge Cards so that employees are aware of previous year’s gift 
· Keep length of campaign to reasonable timeframe (2-4 weeks)
· Have all employees return pledge form, even if they choose not to give 
· Redefine role of Young Leaders within your organization to encourage participation  
· Engage employee networks
· Identify and contact lapsed accounts (mailings, phone calls) 
· Use Social Media as a tool to encourage participation 
· (NEW) United Way will be publicly recognizing all award winning organizations after the 2012 campaign 
Strategy #2 – Increase Community Fund

· Send out letter of endorsement by CEO or senior staff
· Keep in forefront of communications (DVD, presentations)
· Education on what Community Fund is/who it serves/how it helps community –  (CF Activity)
· Become familiar with Blueprints and tri-fold brochure
· Inform potential donors of their ability to exercise their choice within the CF (aging, disability services, etc…)
· Show Campaign DVD/Give presentations 
· Provide coordinators with facts on Community Fund
· Incentives for donors and/or coordinators
· Make the ask
· Where appropriate use employee testimonials 
· For loyal donor designators, encourage the option to “Split the gift”
· Coordinate Special Events (consider appointing separate Special Events coordinator)
· Use of Social Media to spread the word and reach key populations 


Strategy #3 – Increase Tocqueville Donors

· [bookmark: _GoBack]Identify champion at organization to approach individuals with potential or history of giving at a leadership level.
· Ask donor to step up to next level – Leadership, Pillar, Arch, Tower
· Quick track, Fast Track and Future Fast Track
· Look at donors currently at $5,000 level to move to Fast Track
· Reach out to potential Tocqueville givers individually – 1:1 approach
· Recognize current Tocqueville givers 
· Recruit volunteers who give at the Tocqueville level to make the “ask”
· (NEW) United Way will be publicly recognizing all Leadership donors after the 2012 campaign 





Strategy #4 – Leadership Giving
· Review all individual donors who are close to leadership lever including $500.
· Reach out to givers at the $500 level to discuss potential to reach leadership level - $500, $750, $1,000
· Hold Leadership presentations
· Recognize existing leadership donors within the company
· Support/endorsement from senior management
· Complete goal Worksheet for leadership giving campaign 
· Identify champions within organization to approach potential leadership givers
· Share previous year’s results and set a goal as an organization to increase giving at this level
· Communicate management campaign results to all employees to demonstrate management support 
· (NEW) United Way will be publicly recognizing all Leadership donors after the 2012 campaign 

